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	Office of the President
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MEMORANDUM
TO:  

Faculty and Staff
FROM:  
George E. Cooper, President

SUBJECT:  
Reduction in State Appropriations for South Carolina State University
DATE:
August 15, 2008



We and other state agencies were notified on August 12, 2008 by Mr. Les Boles of an additional three percent reduction in our state general fund expenditures for fiscal year 2008.  This is in addition to the ten percent reduction that was announced earlier.  This means that our total state budget must be reduced accordingly for the twelve month fiscal year.  This means that we must reduce our spending in the amount of $3.2 million dollars.  In response to the early action, the university implemented an across the board reduction in all budget lines to save approximately $2.5 million, and cabinet members and budget managers were notified of these actions with modified budgets.  The recent action means that we must collectively reduce spending by another $0.7 million to comply with this reduction in our state appropriations.  No unit of campus dependant on state appropriations is exempt from these reductions.  
In reviewing our expenditures, we find that the majority of our expenditures are associated with the payment of salaries and fringe benefits and travel.  This means that the greatest potential for cost-savings will be in these two areas, however, cost savings in other areas will be necessary if we are to comply with this budget action.  While the Office of Finance is responsible for insuring compliance for the university, it is critical that all budget managers review budgets, set priorities for spending for the remainder of the fiscal year that ends on June 30, 2009.  For lines other than salary, it is critical also that we spread expenditures across the fiscal year so that we collectively save an additional $700,000.
With a focus on maintaining the quality and integrity of academic programs and other critical operations of the university, effective, August 14, 2008, the following actions will be taken:

1. There will be no new hires (administrative, faculty, staff and student employment decisions).  This decision will impact permanent and temporary employment decisions, including adjunct appointments.
2. Non-essential travel will be eliminated and the need for multiple travelers who expect to attend the same conference/meeting will be reviewed.   In addition to faculty and staff, this will also impact support for athletics and other sponsored student activities and events.  If travel has been approved prior to August 14 and is planned for a future date, this travel should also be reviewed and reprioritized for potential cost savings, and cancelled if not among the highest priorities for your sponsoring unit and the university.  Remember also that decisions made now will have impact on future plans for travel.
3. Maintenance actions will take place through our maintenance department, but non-essential renovations using state funds will be deferred.
4. Improve billing for extramural grants and contracts.  This is critical because the majority of our state and federal grants are awarded based on reimbursable principles.  The university pays for these activities from university funds and submits requests for payment to funding agencies to recover these costs.  Coupled with this is a delegated responsibility to the university and principle investigator to complete the terms and conditions associated with the grant.  This means that objectives must be completed as outlined and that required reports must be completed and submitted on time.  This increases the probability that requests for reimbursement submitted by the university will be honored and processed in a timely manner.

5. There will be no salary adjustments for currently employed faculty and staff above the cost of living increase approved for state employees.
6. Improve the potential for income generation for athletic ticket sales and lessen the potential that E&G funds will have to underwrite these important activities.

7. Acknowledge and use effectively the faculty and staff release-time percentages negotiated with grants and contracts and maintain appropriate time and effort reports.
8. Initiate and plan strategies for energy savings and utility costs.

We all have a responsibility of doing our best to assist in this mandated decision by the State Budget and Control Board so that we can maintain essential functions for the university and keep our mandate of providing students with a quality education.

I appreciate your understanding and willingness to do your part in reducing spending at South Carolina State University.
