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ADMINISTRATIVE ASSESSMENT FORM DIRECTIONS

The revised Administrative Assessment format allows each department to demonstrate how results from the previous year are being used for continuous improvement.  Please copy and number as many of the additional page as needed.

Added sections are Follow-up and Comments.  


Follow-up - provides a connection from one year to the next for each objective.  


Comments - identify goals and/or objectives that changed from the previous year.  Indicate the number of the new/revised objective and briefly provide a rationale for the change. 

The Assessment Plan –due October 31,2011


Complete sections under Goal, Objectives, Measures/Criteria for Success, Follow-up and Comments (if needed) sections only.

The Assessment Report – due June 15, 2012  


Complete sections under Results and Use of Results for Continuous Improvement.  No changes should be made to the first four sections at this time.
NOTE:  If you have information on the university website, please ensure that the goals and objectives you indicate in your assessment plan reflect the statements on the website.

Goal – Identify the department’s goals for the year.  Include only one goal per page.
Objective(s) – List each of the measurable objectives/outcomes to be achieved during the year that reflect strategies for achieving the goal(s).  More than one objective (numbered) can be placed in this section.
Measures/Criteria for Success – Identify appropriate measures and/or criteria that demonstrate how you will determine the level of success for each objective.  If separate measures are listed for different objectives, use the same numbering system as the corresponding objectives.
Follow-up – This section assumes that the objectives are the same as those listed in the previous year.  If so, refer to the previous Use of Results section and include in this box recommended actions for continuous improvement, if any.
Results – Detail the results for 2011-2012 based on the specific objectives and measures listed in the current year’s Objectives and Measures sections. 
Use of Results for Continuous Improvement – Indicate if improvement occurred over the previous year’s results due to the changes listed in the Follow-up section.  If not, what additional actions are needed for improvement.  If objectives were met, indicate any actions for the next year, which may include changes in objectives, continuation of objectives, etc.
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