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As you know, the legislature is currently formulating the budget for State agencies for the new fiscal year beginning July 1, 2009.  Their actions on the budget will be impacted by the condition of the state’s economy and decisions made on use of the Federal Economic Stimulus funds.  Considering the uncertainties of the economy, the President’s Cabinet, in collaboration with the University’s fiscal affairs staff, has been working diligently to formulate the budget for South Carolina State University for Fiscal Year 2009 – 10.  Financial resources continue to be scarce; consequently we must be prepared to use any and all measures available to us to ensure that the University can operate within a budget which is based on available funds.  We must present a balanced budget as we anticipate income and expenses related to our Education and General Budget (E&G).  The E&G budget is based on appropriated State budget resources and revenues realized by tuition and fees.  Measures at its disposal to manage SC State University in these economic times include: 

· A freeze on hiring except for essential positions 

· Managing our personnel expenditures (approximately 65 % of the E&G budget are in salaries, wages and benefits)

· A freeze on salary increases 

· A freeze on nonessential travel and other discretionary budget line items 

· Mandatory and/or Voluntary Furlough 

· Reduction in Force 
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Due to the serious budget shortfall we have experienced this fiscal year and are sure to experience next fiscal year, I anticipate that we will have to effectively utilize all of these measures to balance our budget for FY 2009-2010.  The only measure of those listed above that we did not utilize this fiscal year (2008-2009) was a Reduction in Force.  In anticipation of that option being utilized, the University’s Reduction in Force Policy has been updated and can be viewed by clicking the following link:  Reduction in Force Policy.  

SC State University values and appreciates its employees.  As the nation faces decline in available resources, institutions and agencies are faced with making difficult decisions to continue their operation.  I ask for your continued support and cooperation as we provide educational opportunities to our students.  
Thank You 

