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The Council for the Advancement of Standards in Higher Education (CAS) has been the pre-eminent force for promoting standards in student affairs, student services, and student development programs since its inception in 1979. For the ultimate purpose of fostering and enhancing student learning, development, and achievement and in general to promote good citizenship, CAS continues to create and deliver a dynamic and credible Book of Professional Standards and Guidelines and Self-Assessment Guides that are designed to lead to a host of quality-controlled programs and services. These standards respond to real-time student needs, the requirements of sound pedagogy, and the effective management of more than 30 functional areas, consistent with institutional missions.
MEMBER ASSOCIATIONS
American Association for Employment in Education (AAEE)
American Counseling Association (ACA)
American College Counseling Association (ACCA)
Association of Collegiate Conference & Events Directors-Int'l (ACCED-I)
American College Health Association (ACHA)
Association of College Honor Societies (ACHS) 
American College Personnel Association (ACPA) 
Association of College and University Housing 
Officers -- International (ACUHO-I)
Association of College Unions International (ACUI)
Association of Fraternity Advisors (AFA)
Association on Higher Education and Disability (AHEAD)
Association for Student Judicial Affairs (ASJA)
Canadian Association of College and University Student Services (CACUSS) 
Collegiate Information and Visitor Services Association (CIVSA)
Council for Opportunity in Education (COE)
College Reading and Learning Association (CRLA)
National Association for Campus Activities (NACA)
National Academic Advising Association (NACADA)
National Association of College Auxiliary Services (NACAS)
National Association of Colleges and Employers (NACE)
National Association of College Stores (NACS)
National Association of College and University Food Services (NACUFS)
National Association for Developmental Education (NADE)
NAFSA - Association of International Educators (NAFSA)
National Association of Student Affairs Professionals (NASAP) 
National Association of Student Financial Aid Administrators (NASFAA)
National Association of Student Personnel Administrators (NASPA)
National Clearinghouse for Commuter Programs (NCCP)
National Clearinghouse for Leadership Programs (NCLP) 
National Consortium of Directors of Lesbian, Gay, Bisexual, and Transgender Resources in Higher Education (Consortium)
National Council on Student Development (NCSD)
National Intramural and Recreational Sports Association (NIRSA)
National Orientation Directors Association (NODA)
National Society for Experiential Education (NSEE)
National Women's Studies Association (NWSA) 
The Network: Addressing Collegiate Alcohol and Other Drug Issues (The Network)
Southern Association for College Student Affairs (SACSA) -- Associate Member 

Rubric for Student Affairs AND SERVICES
	Mission
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	Student Learning Outcomes
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DEPARTMENT OF:
	ACTION PLAN 


	GOAL 1:
OBJECTIVE 1:
Description/Explanation:




	IMPLEMENTATION SCHEDULE/TIMETABLE/BUDGET
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Professional Development Plan for Student Affairs 2008
Staff Meetings will resume each Wednesday morning at 8:00 am unless notified otherwise.  Please communicate your reports via e-mail, they will be printed.  All verbal reports will be discontinued during staff meetings until communicated, please send your information in writing in a timely manner to Mrs. Kimberly Davis.

The above rubrics will be due April 16, 2008 and quarterly updates are to be communicated June 18, September 17, December 17, or before you depart for the holidays.
The entire Division of Student Affairs will have early closures during the Spring and Fall semesters.

Fish Concept 
March 28, 2008 
3:00-5:00pm

Each director and their entire staff will showcase how the FISH Philosophy is exemplified in their office utilizing one of the SACS Action Items.  

10 minute presentation…Timekeeper

4:45-5:00pm…Closure and Assessment

Cross Training

April 18, 2008

3:00-5:00pm

Each Director will pair with another director and their staff

One hour to learn their duties and basic day to day operations

4:45-5:00pm…Closure and Assessment

sc State’s Mission
South Carolina State University, a senior comprehensive teaching institution, is committed to providing affordable and accessible quality undergraduate and graduate degree programs. This public university with a student population between 4,000 and 5,000 is located in Orangeburg, an area that has a traditional rural, agricultural economy which has expanded to include a business and industrial focus that is national and international in scope. South Carolina State University's 1890 land-grant legacy of service to the citizenry of the state is ensured through its collaborative efforts with local, rural, and statewide businesses, public education, colleges and industry. This symbiotic relationship provides a catalyst that spurs a reciprocal economic and social growth for the University, state, nation and the international community at-large. 

South Carolina State University, founded in 1896 as a historically Black co-educational institution, embraces diversity among its students, faculty, staff and programs. While maintaining its traditional focus, the University is fully committed to providing life-long learning opportunities for the citizens of the state and qualified students of varied talents and backgrounds in a caring and nurturing learning environment. 

South Carolina State University through instruction, research and service activities, prepares highly skilled, competent, economically and socially aware graduates to meet life's challenges and demands that enable them to work and live productively in a dynamic, global society. The University offers sixty baccalaureate programs in the areas of applied professional sciences, engineering technology, sciences, arts, humanities, education and business. A small number of programs are offered at the master's level in teaching, human services and agribusiness, and the educational specialist and doctorate programs are offered in educational administration. Faculty and students participate in research that stimulates intellectual growth, enhances and facilitates student learning and adds to the scientific knowledge base of the academy. Service activities, which are provided through programs, related to agriculture, adult and continuing education, research, cultural arts, small business development and other special interest areas, are designed to enhance the quality of life and promote economic growth. These efforts, supported by various applications of technology, are achieved in a climate of mutual trust and respect through methods of scholarly inquiry and scientific research.

The South Carolina State University Mission Statement was approved by its Board of Trustees on December 2, 1997. 

SC State Student Affairs’ mission

The Division of Student Affairs supports the University’s mission in that each department strives to provide methods of teaching and learning through leadership and service, research, and service opportunities which contribute to the enhancement and the quality of life of our students, as well as prepares each student to depart SC State highly skilled, competent, socially aware, and prepared for the competitive global market place. 

Simply stated, the Division of Student Affairs’ mission is to cultivate each student's learning and success from application through graduation. 

STUDENT AFFAIRS AND SERVICES

2.10 The institution provides student support programs, services, and activities consistent with its mission that promote student learning and enhance the development of its students.

Rationale and Notes:

Appropriate student support programs and services enhance the educational development of students at all levels. The expectation of this requirement is that institutions recognize this important component of student learning and student development and that, in the context of their mission, provide a comprehensive and appropriate range of support services and programs at all locations.

Relevant Questions for Consideration:

• What are the student support programs and services provided by the institution that serve all levels of students?

• How do the student support programs and services effectively promote the mission of the institution for all types of students?

• How do student support programs and services promote student learning and enhance their development?

• How are the student support programs and services assessed for their effectiveness and adequacy? What is evidence that the programs are effective?

Sample Documentation:

• Descriptions of the various student support programs and services

• Narrative relating the student support services and programs to the mission of the institution

• Assessment procedures for student support services and programs

• Assessment evidence that the student support services and programs effectively meet the needs of students of all types and promote student learning and development

3.4.3 The institution publishes admissions policies consistent with its mission.

Rationale and Notes:

Sound admission policies are defined in relation to the institution’s higher education mission and are designed to ensure that students who are admitted to the institution or to a specific program can benefit from the institution’s programs. Implicit in the policy is that the institution consistently applies the policy to all applicants and transfers; exceptions are limited and based on specific criteria for waiving admission requirements.

Sound admissions policies for the institution or a specific program conform to widely accepted higher education standards for admissions and define all admissions categories used by the institution, such as transfer, transient, non-degree, audit, honors, and probation or conditional.

Admissions policies are published in official documents and communicated accurately and effectively to prospective students and other constituents.

Relevant Questions for Consideration:

• What are the admissions policies for the institution and for specific programs and how are they based on widely accepted standards for undergraduate and graduate applicants?

• What evidence exists that admissions policies for the institution and for specific programs are consistent with the stated mission of the institution?

• What evidence exists that the standards for admissions to the institution and specific programs are clear, reasonable, and consistently implemented?

• How does the institution show that admissions requirements are appropriate to identify qualified students who have the ability to complete a program successfully?

• How does the institution disseminate admissions policies and are they uniform in all publications?

Sample Documentation:

• Undergraduate and graduate catalogs that include admissions policies, standards, and procedures

• Institutional and specific program brochures and other recruitment materials stating admissions policies and procedures

• Documents describing how the institution evaluates applications and makes admissions decisions

• Minutes or other documents showing evidence that the institution regularly evaluates its admissions policies in accordance with good practices in higher education

• System policy or legislation regarding admissions policies and procedures

3.9.1 The institution publishes a clear and appropriate statement of student rights and responsibilities and disseminates the statement to the campus community.

Rationale and Notes:

Because students and student learning are central to the mission of the institution, institutions are obligated to develop comprehensive and appropriate policies delineating student rights and responsibilities. To be effective, such policies are clear and widely available to the entire community of the institution and include procedures for their implementation. The institution provides opportunities for students to Team about their rights and responsibilities.

Relevant Questions for Consideration:

• What are the policies governing rights and responsibilities of students (both academic and nonacademic)?

• How do these rights conform to sound educational principles and practice and meet the needs of all the types of students served by the institution?

• What are ways in which the institution ensures that students as well as other constituencies of the institution are aware of student rights and responsibilities?

• What are the procedures for implementation of the policies on student rights and responsibilities?

• How are alleged violations and grievances regarding student rights and responsibilities handled?

Sample Documentation:

• Descriptions of student rights and responsibilities at the institution and the procedures used to implement the policies

• Documents describing the methods of dissemination of statements on student rights and responsibilities

(3.9.2) 3.4.11 The institution protects the security, confidentiality, and integrity of its student academic records and maintains special security measures to protect and back up data.

Rationale and Notes:

This standard acknowledges the responsibility of the institution to oversee the release and use of student academic records and identifies three key aspects of that responsibility: security, confidentiality, and integrity. As applied to this standard, integrity means to ensure that data within the records are not changed without appropriate oversight and sufficient security measures. Special security measures emphasize the imperative for the institution to protect confidentiality of records, preserve the integrity of its students’ academic records, and oversee the release of records in accord with state and federal mandates and commonly accepted standards and practices among institutions of higher learning.

Relevant Questions for Consideration:

• What policies and procedures govern the management of student academic records?

• How does the institution manage the physical security of record storage?

• How does the institution manage the security of electronic data storage systems, paper storage, and/or other storage?

• What is the institution’s disaster plan for records retrieval?

• How does the institution ensure that faculty and staff understand and carry out the commitments to confidentiality, integrity, and security of student academic records?

Sample Documentation:

• Catalogs, handbooks, and other publications used by students and personnel that (1) discuss student academic records, including statements addressing confidentiality of student records; and (2) identify specific policies for the security of academic records and include statements about physical security of records, storage of records, back-up of records in both electronic and hard copy, receipt of course grades, issuance of transcripts, etc.

• Documentation that faculty and staff are trained and know policies on the confidentiality, integrity, and security of student academic records

3.9.2 The institution protects the security, confidentiality, and integrity of its student records.

Rationale and Notes:

The maintenance of the confidentiality of student records in secure locations is critical to the integrity of the institution. In order to meet this obligation, institutions develop and implement policies pertaining to student records. Campus constituencies need to understand the nature of student records and the policies that pertain to these records such as confidentiality, access. release, and security.

Relevant Questions for Consideration:

• What are the definitions, policies, and procedures governing student records, their confidentiality and their release? How does the institution ensure that it adheres to these policies and procedures?

• How are the policies regarding student records in accordance with federal regulations and how do they follow educational best practices?

• How are students and others in the community informed of policies and procedures governing student records?

• What is the policy and process for the storage, release, dissemination, and disposition of student records (including both electronic and printed records)?

Sample Documentation:

• The policies and procedures governing student records, their security and confidentiality, their use, and their release

3.9.3 The institution provides services supporting its mission with qualified personnel to ensure the quality and effectiveness of its student affairs program.

Rationale and Notes:

Appropriate and effective student programs and services are central to student learning and development. In order to carry out such programs and services, the institution is expected to have student affairs professionals that have adequate educational training and experience to provide these services. Qualified staff members are essential to carrying out the mission of student services programs. The emphasis is on overall qualifications rather than academic credentials and, that while academic credentials are primary and in most cases will be the standard qualification, other types of qualifications may prove appropriate.

Relevant Questions for Consideration:

• What are the various student support programs and services and how are they staffed?

• How are student affairs programs and services along with staff members evaluated?

• What are the training and professional growth opportunities for student affairs staff?

Sample Documentation:

• Student affairs organizational chart and list of support services

• Roster of student affairs staff and documentation of their qualifications along with position descriptions and any professional development support

• Relevant handbooks and manuals

• Assessments of student affairs programs and services including staff evaluation procedures and records

• Evidence that members of the student affairs staff have opportunities for professional growth and training and that they take advantage of them

4.5 The institution has adequate procedures for addressing written student complaints and is responsible for demonstrating that it follows those procedures when resolving student complaints. (See also the Commission’s policy “Complaint Procedures for the Commission or its Accredited Institutions.”)

Rationale and Notes:

Student complaints need to be addressed in a fair and professional manner, and the policies and procedures governing student complaints need to be well publicized and provide clear and consistent guidelines for resolution.

Relevant Questions for Consideration:

• What are the policies and procedures governing student complaints?

• How are the policies and procedures governing student complaints disseminated?

• What is the evidence that the publicized policies and procedures are followed when resolving student complaints?

Sample Documentation:

• Policies and procedures for addressing student complaints

• Evidence that the published policies and procedures are followed when resolving student complaints

4.6 Recruitment materials and presentations accurately represent the institution’s practices and policies.

Rationale and Notes:

Institutional integrity requires that recruitment materials and presentations be accurate.

Note: For further guidance regarding appropriate institutional advertising and public presentations, see the Commissions Advertising, Student Recruitment, and Representation of Accredited Status: Guidelines available at www.sacs.org.

Relevant Questions for Consideration:

• Do recruitment materials and presentations accurately represent the institution’s practices, policies, and academic programs?

• How does the institution ensure that its recruitment materials and presentations accurately represent the institution?
Sample Documentation:

• Publicized recruitment materials found in institutional advertisements, brochures, catalogs, Web sites, etc.

• Documents such as lists of course offerings, schedules, etc., if relevant

(4.7) 4.8 The institution is in compliance with its program responsibilities under Title IV of the 1998 Higher Education Amendments. (In reviewing the institution’s compliance with these program responsibilities, the Commission relies on documentation forwarded to it by the U.S. Secretary of Education.)
Rationale and Notes:

Many institutions are dependent upon the availability of Title IV financial aid to assist students with their educational expenses and maintain adequate levels of enrollment. In order to secure these funds, an institution complies with the program responsibilities under Title IV of the 1998 Higher Education Act or risks the loss of federal aid for both its students and other organizational needs.

As the primary gatekeeper for many of its member and candidate institutions seeking Title IV funds, the Commission is obligated to review any information submitted by the institution or provided by the U.S. Department of Education that could affect an institution’s continued compliance with Commission standards. Under this standard, institutions are required to submit to the Commission any communication from the U.S, Department of Education related to continued compliance with Title IV provisions.

Relevant Questions for Consideration:

• What issues exist with Title IV programs for the institution, if any?

• Has the institution been placed on the reimbursement method?

• Has the institution been required to obtain a letter of credit in favor of the Department of Education?

• Have complaints been filed with the Department of Education regarding the institution?

• Do the independent audits of the institution’s financial aid programs evidence significant noncompliance?

• Are there significant impending litigation issues with respect to financial aid activities?

• Are there significant unpaid dollar amounts due back to the U.S. Department of Education?

• Has adverse communication been received from the Department of Education? If so, what was the institution’s response?

• What is the institution’s student loan default rate?

• Is the institution aware of infractions to regulations which would jeopardize Title IV funding?

Sample Documentation:

• Copies of all recent, relevant correspondence from the U.S. Department of Education

• Copies of institutional responses to U.S. Department of Education correspondence
• Negotiated settlement agreements for the payoff of any fines or monies owed in connection with program or fiscal audits

• Copies of any reports on compliance from the U.S. Department of Education
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