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Securing and Managing Research Resources

Institutional Capacity exists which enhances research 
proposals:

 Capacity to identify potential sources of support (Corporate, Federal or 
Institutional)

 Principal Investigator is able to develop winning proposals (i.e. track record 
exists or capacity is in place)

 Professional Schools and/or strong departments
 Centers or Institutes (unique laboratories)
 Critical Mass of Faculty (Disciplinary/Interdisciplinary)
 Facilities/Equipment
 Existing or proposed graduate programs
 Strong Administrative Core Exists to Support proposed activities 

(Accountability)



Securing and Managing Research Resources

For best strategy, research funds should be Mission Driven
(Example).

 SC State University is a Land Grant University and values 
instruction, research and outreach (extension).

 Critical functions defined in proposal (i.e.  Capacity driven, 
infrastructure, promotion of key activities, funding agency mission is 
embraced in proposal, administrative capacity to oversee proposed 
activity – accountability)

 Proposal positions University to take advantage of future funding 
opportunities (Capacity enhancements)



Securing and Managing Research Resources

Example Goals for SC State University:

 STEM Programs will be enhanced (Chemistry, Biology, Physics, 
Nuclear Engineering, Engineering Technology, Mathematics, 
Computer Science, Environmental Sciences)

 Education Programs will be enhanced.
 Business and Economics Programs will be enhanced.
 Professional Programs will be enhanced (Nursing and Speech 

Pathology and Audiology).
 Transportation Program will be enhanced.
 Will benefit from Technology Infrastructure
 Other program enhancements which are mission focused.



Institutional Check List for Grants and Contracts 



Securing and Managing Research Resources

Outcomes must be clearly defined.

 Fundamental Research
 Applied Research
 Enhancements to instructional programs
 Student Experiential Learning
 Outreach
 Capacity Development
 Faculty Development
 Improvements to Facilities
 Acquisition of Equipment
 Institutional Capacity is enhanced in other ways
 Etc.



Securing and Managing Research Resources

Knowledge and Understanding of Funding Source(s).

 Resources provided for Grant Seekers (i.e. Office of Sponsored 
Programs)

 RFA/RFP Knowledge (Grants.gov)
 Program Manager Contact in funding agency/organization
 Faculty reviewer experience relative to program/funding agency
 Regional Proposal Writing Seminar participation
 Previous Success with Agency/Funding Source
 Other Competitive Advantage(s)



Securing and Managing Research Resources

• Strong Peer Institutional Review Process

 All conditions of RFA/RFP certified
 Financial decision-making (i.e. ability to match)
 Plan for utilizing additional resources to strengthen institutional 

program/mission.(Strategic Plan)
 Proposal utilizes the knowledge/ability/skills of faculty (Critical 

mass)
 Understanding of shared responsibilities (co-investigators)
 Openness to Challenge (accountability)



Securing and Managing Research Resources

DOE-Environmental Management Program for HBCU’s 
(Example of SC State Success)

 $3.5 million (one of nine institutions funded)
 Strengthen STEM and Research Programs
 Technical and workforce development (Office of 

Environmental Management)
 Students are trained and mentored to enter DOE 

workforce.
 Interdisciplinary Effort (contd.)
 Programs/Equipment Enhancements. (short-and long-

term)



Securing and Managing Research Resources

Interdisciplinary Topics (Approved in funding)

 Detection of Sphingomonas strains for use in polyclclic aromatic 
hydrocarbon degradation.

 Enhancement of environmental remediation monitoring and 
student training at Savannah River Site.

 Analyze fission products from nuclear processes and technology.
 The expansion of the analytical national testing and research 

center for hazardous material transportation safety.
 Radiochemistry/Health Physics/Nuclear Engineering.
 Improved Environmental Management and Computational 

Sciences at SC State.
 Management oversight included in proposal concept.



Securing and Managing Research Resources

HOW TO SAY NO?
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